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Sféy Ahead With Agfa

/ﬁ Leadership

1. Integrity

- Professional attitude under all circumstances

2. Transparency

+ Unambiguous organizational stucture
. Clear ownership and accotmtabitity
- Decisions based ont facts and figures

3. Teamwork

. Respectful, positive, winning attitude.
- No departmental barrfers: knowledge sharing
. Diversity of ideas and opinions is welcomed
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. One yoice to extemal parties on agreed directions
4. Excellence
e
A ITeauCracy
5. Ex JI’
. Execution :
. Set cleay, realistic direction and priorities ‘ —’v
(B N ey Change
. Celebration of successes
Attitude 3
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